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Most Efficient Organization
 
• Corp Computing
• VTC/LBRV 
• DMC
• Photo/Hi Speed
• Graphic Arts
• Training(GOTS)  
• Telephone

• Database/IS Development

• Technical Documentation

• Web Development

• Programming Development

• Legacy Application Support

• System Integration

Customer
Relations

7.2.1
Terry Wheeler

Customer
Relations
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Terry Wheeler

Application
Integration

7222
Rich Stolz
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Integration

7222
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 NMCI   (ISF)
 Information Strike Force
• Ops Center Helpdesk
• Desktop Support
• Training(COTS)
• NOS/E-mail
• LAN/WAN Infrastructure
• Security

• Architecture/Infrastructure planning
• Voice, Video, Data Ops
• Platform Engineering
• Legacy Hosts Support
• RDT&E Network
• Non-NMCI Connectivities
• Engineering Lab Support
• LAN/WAN Ops
• Data Center Support

 * Acting

•Guard Mail/Mail Room
• Tech Library
•Word Processing
• Travel Support
• Personnel Support (PPI)
• Training Support (TIPS)
• Locator
• Tech Editing
• Fleet Tech
• RAPS
• TSR
• Copier
• Central Files/Mail
• Directives Mgt

Engineering &
Enterprise 

Architecture
723

Beat Niederoest*

Engineering &
Enterprise 

Architecture
723

Beat Niederoest*



7.2 Information Management

7.2.1 
•CRM
• Horizontal Integration
• Requirements
• Analysis/Technology 
Solutions Formulation

• MOA Management
• Contracts Execution

7.2.2
• Business Intelligence
• Systems Integration
• Application Planning, 

Design & Development
• Programming 
• Data Management
• Data Warehouse
• Application Life Cycle 

Mgmt.
• Web Application

Development & Design
• ISO Standards
• CMM Process

7.2.5
• Technical Pubs (PAX  MEO)
• GOTS IT Training (PAX MEO)
• Mail File & Record (PAX MEO)
• Libraries

• General/Public
• Scientific (T&E)
• Technical Manual

• Admin Services (PAX MEO)
• Corporate Database Updates
• Photography Services 

7.2.3
•Engineering Support for 

all IT/IM Projects
• Architectural Standards

- Voice, Video, Data
- Application Standards
- Storage and retrieval

between TEAM Sites
• Technical Architectural 

Review & Certification
• IT/IM Platform Engineering
• Quality Assurance
• Architectural Configuration

Management/Control
• Security Analysis
• Infrastructure Planning

7.2.4
• Facility Operations
• Host System/Server

Operations
• LAN/WAN Ops
• Video, Voice Data Ops
• Database Sys Support

DBAS
• Security Execution
• Legacy Help Desk
• GOTS IT Training (LKE)
• Graphic Arts Services (LKE)
• Capability Baseline
• Incident Procedures
• Reporting Process
• Risk Assessment

Contingency Planning
• Metrics/Performance Reporting

(BSC) 
• Smart buyers of IT/IM services

7.2A
Deputy Director for IT/IM

Vacant
GS-2210-15

7.2.1
IT/IM Cust Rel Mgmt/Hort Integ

Laura Dietz
GS-2210-13

7.2.2.1
App Life Cycle Anal, Plan & Proj Mgmt

Joyce Christman
GS-2210-13

7.2.2.2
App Design, Integration & Support

Tina Lynch
GS-2210-13

7.2.2
IT/IM App Integ & Bus Intelligence

Vacant
GM-2210-14

7.2.3
IT/IM Eng & Enterprise Architecture

John Shields
GS-1550-14

7.2.4
Lakehurst Site Manager

David Lam
GS-1550-14

7.2.4.1
IT/IM Deskside Services

Leon Dement
GS-1550-13

7.2.4.2
IT/IM Operations

Alan Griffin
GS-2210-13

7.2.4
IT/IM Cust Services & Operations

John Shields (Acting)
GS-2210-14 (Proposed)

7.2.5
IT/IM Technical Information Services

Mary Ellen Evans (Acting)
GS-0343-12

7.2B
Deputy Director for IT/IM Operations

Vacant
GS-1550-15

7.2D
IT Planning & Assessment

Bob Greenblatt
GS-0343-13

Director
Alan Gantt

GS-1550-15


